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I’m very fortunate that I have been in full time employment since I graduated with a BSc in Mental 

Health Nursing, and that I have employers who are understanding about my two long-term 

conditions. 

 

For me, work is of great importance, and as someone who is involved in many forums, I often hear 

devastating complaints around employment, whether it is about employees not being supported in 

the workplace or someone having lost a job due to ill health.   

 

I strongly believe that people with long-term health conditions and disabilities can work and 

maintain employment if they are offered the right support, the right job or type of work, and the 

right work environment. Working can provide people with not only an income, but with a sense of 

purpose, self-confidence, independence, fulfilment, and a social network. I strongly feel that my 

mental health would be greatly affected if I did not have a job to provide me with that type of 

stability, which in turn, would have an impact upon my physical health. 

 

I’m exceptionally fortunate to have a good working relationship with my line manager. I can 

approach them and adapt my working day to give me ‘light duties’ if I feel I am flaring with either 

condition, and I am able to adapt my working hours in order to accommodate my levels of fatigue. 

Little changes like this have led to me being able to carry out my job. 
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If we could design our workplaces and working cultures again from scratch, things would look very 

different. We wouldn’t have workplaces where flexibility is seen as a failure to provide full-blooded 

commitment, where even serious illness is seen as an inconvenience and where being present is 

viewed as more important than being productive. That world is ending because it cannot be 

sustained. 



 

As Scottish society ages, and we spend more time in work, the organisations that make engagement, 

wellbeing and resilience THE priority will gain a shape-shifting, competitive advantage. They will 

attract better skills and capability, they will grow more of their own people into future roles and save 

costs. They will also help Scotland flourish by helping us build productivity and fairness, which will 

resolve issues like chronic socio-economic inequality. 

 

So, what do we do? To cite personal development guru Stephen S. Covey, we “begin with the end in 

mind”? 1 

 

 Build wellbeing in as a component of a supportive working environment, with the same zeal 

we attach to issues like learning and performance management. That means training line 

managers. We also need leaders who will lead us from short-term management of people 

and towards a long-term perspective. 

 By developing employee engagement and creating a sense of purpose, we provide a 

supportive environment for people. This helps them to give their best and to know how they 

make a difference. 

 Building resilience and agility underpinned by lifelong learning and technology helps people 

bounce back from the setbacks that life and work can produce, prepares them better for the 

next stage and helps organisations and society. 

 

We are at a genuine fork in the road as far as the future of work is concerned. We can continue to 

deliver advanced pioneering workplaces for some, while the rest are plagued by poor quality work. 

Those that view employee wellness as the responsibility of other people will falter as organisations. 

To flourish we need to make engagement, wellbeing and resilience, part of the fabric of the not so 

distant future. 
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