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“Health creation is the enhancement in health and wellbeing that occurs when individuals 

and communities achieve a  sense of purpose, hope, mastery and control over their own 

lives and  immediate environment.” 

Merron Simpson, CEO, New NHS Alliance 

 

At the New NHS Alliance, we believe the time is right for new thinking about how we can create 

health through work. Our ‘Manifesto for Health Creation’ sets out ten high impact recommendations 

to create a wellness-based health system, aimed at tackling the continuing problem and social 

injustice of health inequalities.1 

 

The traditional biomedical model often sees work and working life overlooked by clinicians as a 

source of health creation. For most GPs, the notorious “Fit Note” is mainly a source of frustration 

rather than a red-light warning their patient may be vulnerable and on a rocky road to declining 

health outcomes. Despite research showing the benefits of work for an individual’s health, work is 

still often seen at odds with health rather than a means to improve someone’s wellbeing. 

 

If we want to achieve transformational change, we need to develop new insights and thinking in 

collaboration with employers.  

 

Work should be seen as an achievable outcome, not only by patients, but also by clinicians and 

society as a whole. Without a shift in mindset, an understanding about what being ‘fit for work’ 

means and a grasp on how early return to work may accelerate recovery, we cannot progress in this 

area. 

 

Supporting people to gain confidence, take control and develop contact with peers are central to 

health and wellbeing. Health creating practices should become the way public sector professionals 

operate in the NHS and beyond. People achieving a sense of contribution and purpose - including 

through paid work and volunteering - is a critical element of health creating practice. 

 

To make this possible, we need to encourage the commissioning of good employment and health 

outcomes; build on strengths; include peer support and volunteering opportunities; develop skills 

and social entrepreneurship and support ‘ultra-local’ community mapping as part of a place based 

approach. We also need to redefine the ‘fit for work’ mindset: we need to explore how best to 

change culture; raise expectations and support people to change their mindset about what it means 

to be ‘fit for work’.  

 



Finally, the NHS should lead by example as a health creating employer. It is the biggest employer in 

the UK and there is a lot that the NHS can do to support its employees - the NHS workforce is 

stressed and burnt out. Applying health creating practices and keeping staff well - especially staff 

living with mental health and musculoskeletal health issues - is even more crucial than before. 
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