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Good work is good for your health.  

At the Highland Council there is a focus not only on maximising attendance, but ensuring that staff with 

long term conditions can stay at work. Along with ensuring the legal minimum of providing reasonable 

adjustments, we provide staff with information on working with specific conditions and managing those 

with these conditions. 

 The Council is one of the partners in Let’s Get On With it Together - a unique partnership of 

organisations that are motivated to work together to deliver a comprehensive approach to self-

management for people living with long term conditions across the NHS Highland area.1 The self-

management courses are delivered by trainers, who themselves, have long term conditions. The courses 

are run over five weeks (half a day per week) and cover effective communication, understanding pain, 

activity and exercise and managing change. The length of the course means a great deal of commitment 

is required from participants, and also their managers, who allow them to be away from work for the 

duration of the course. The courses which are run for Highland Council staff include an additional 

module on working with long term conditions. This module focuses on employment rights, an awareness 

of the information and support available from the Council as an employer.    

One of the most frequent comments we get at this course is that a similar course should be run for 

managers who manage staff with long term conditions. This idea is being considered, but at the 

moment, we share resources from health charities that are already doing some work in this area, such 

as Macmillan’s e-learning courses 
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