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how wales is getting it right with prudent healthcare:  

conference report and future considerations 

	
Introduction 
 
There is no doubt about the scale of the challenges facing the NHS in Wales: there are persistent 
inequalities and a growing elderly population, with people living longer with a range of more complex care 
needs. Added to this, budgetary constraints are placing extreme pressure on over-stretched health services.  
It has been acknowledged that new solutions must be sought and a brave attitude adopted, if they are to be 
pursued. 
 
The Welsh Government introduced the policy of Prudent Healthcare in 2014, defined by the Bevan 
Commission as “healthcare which is conceived, managed and delivered in a cautious and wise way 
characterised by forethought, vigilance and careful budgeting which achieves tangible benefits and quality 
outcomes for patients”. Prudent Healthcare is based upon four principles: 
 

1. Achieve health and wellbeing with the public, patients and professionals as equal partners through 
co-production. 

2. Care for those with the greatest health need first, making the most effective use of all skills and 
resources. 

3. Do only what is needed, no more, no less and do no harm. 
4. Reduce inappropriate variation using evidence-based practices consistently and transparently. 

 
Professor Sir Mansel Aylward, Chair of the Bevan Commission, has highlighted that it is essential that this 
approach is not and should not be confined to the provision and management of healthcare, but all public 
services.  The Well-being of Future Generations (Wales) Act, together with the Public Health (Wales) Bill, 
support this cross-sector approach. 
 
Roadmap for Sustainable Healthcare Conference: How Wales is getting it right with Prudent Health, 
September 2016 
 
AbbVie, together with the Bevan Commission and the College of Medicine, brought together representatives 
from the NHS, local government, third sector and community to share prudent perspectives of four key life 
stages: older years, working life, teenagers and young people, and the early years. 
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While the issues discussed as part of the four panel discussions varied depending on the life stage, three 
clear themes emerged throughout the day: 
 

1. Early intervention, particularly the role of education, and how this can help to inform young people 
about making healthy choices and support them to navigate the healthcare system so that they can 
get the right care at the right time in the right place. There is also a role for early intervention in 
chronic disease management where access to treatment and care at the optimal time can improve 
the patient’s chance of a good outcome, thereby reducing long term costs on the NHS. 
 

2. Supporting self-management, which is essential at all stages of life in order to give the individual a 
sense of control over their condition but also to reduce pressure on the NHS and avoid unnecessary 
and avoidable hospital care episodes. Services and care pathways should be designed to provide 
support around the patient. Evidence is showing that new models of care, such as rapid access 
telephone consultations can reduce demand for hospital and specialist interventions1, thereby 
supporting patients to remain at home and manage their own conditions. 

 
3. Patient engagement in decisions around their own care, and also involvement in decisions about 

how services are shaped and delivered, is a sentiment expressed at all life stages. The role of the 
Expert Patient Programme (EPP), which provides knowledge, expertise and builds confidence to help 
patients to challenge and question decisions about their care, is a means to empower and support 
patients to become genuine partners in the decisions made about their treatment. 

 
The role of medicines in a Prudent NHS 
 
One of the challenges facing the NHS is to improve patient compliance with their medicines. One route to 
address this would be to work with patients and carers to improve their understanding of their medicines 
and the importance of adherence, thereby encouraging self-management and avoiding medicines wastage 
and unnecessary hospital admissions. 
 
Decision-making processes about the availability of medicines should look beyond the cost of acquisition 
and allow greater consideration of the value that medicines can bring to the wider health and social care 
system. For example, patients having improved quality of life, greater personal independence and reduced 
reliance on social care as a result of treatment, could ease demand and relieve pressure on already over-
extended health and social care services.  
 
Companies like AbbVie provide support to patients that go beyond medicines use through patient support 
programmes which engage the patient in decisions about their own health, encouraging them to set 
personal health goals as well as supporting self-administration and proper use of medicines. 
Such interventions have been shown to have a number of benefits for the health service1 and can release 
capacity within the NHS in Wales to deliver improvements in other areas of care, aligning with the Prudent 
Healthcare agenda. 
 
Future considerations: 
 

• The Welsh Government should consider introducing educational programmes for young people to 
inform them of how to best make use of the health service and encourage them to make healthy 
choices. 
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• The NHS in Wales should review the optimal time for intervention and access to treatment and care 
in chronic disease management. 

 
• Services should be designed to support and promote patients’ self-management. 

 
• Patient engagement in decisions about their care should be improved. 

 
• The Welsh Government should consider introducing a decision making system that can take into 

account the value of an intervention, including how improving patients’ compliance with, and self-
management of, their medicines can improve their quality of life and reduce reliance and demand 
on health and social care. 

 
For more information contact: 
 
Gail Grant, Government Affairs Manager, AbbVie Ltd 
T: 07990 088 767 E: gail.grant@abbvie.com 
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